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Message from the Chair
My report on the CVS this year is from a slightly different perspective than
others as the organisation has started a process to realign what and how we
deliver services to our members and work with our partners. This comes both
from necessity as the Voluntary sector changes to reflect the continued
challenges and priorities of our partners and members. This is not a quick win but a carefully
planned route to deliver change in our ways of working, our vision for the CVS and how we
resource the services we provide. We have been fortunate to be one of the 10 pilot Building
Effectiveness Programme participants initiated by Will Hobhouse, the High Sheriff of
Hertfordshire, through the Hertfordshire Community Foundation. We have been working with
a Cranfield Trust Mentor to help us make the CVS a single organisation with shared
resources.
We are also very proud to have been voted Winner of the Social Enterprise Category of the
Hertfordshire Business Awards and have already made some good contacts for the
organisation through the networks on a County basis.
Our core representational role has continued, but that too is changing as our key partners
realign their organisations to the current and emerging economic climate. We continue to be
well represented and provide assistance and contributions to Wormley and Turnford Big
Local, Ambition Broxbourne, both Broxbourne and East Herts Strategic Partnerships, Health
and Wellbeing Partnerships and the East Herts Community Safety Partnership Board. The
part we play in these strategic groups is more vital than ever, our local knowledge and
networks providing us with insight which can feed into the creative thinking of our key
partners. We are also partners in the 3 year Forever Active Sports Activation Project
encouraging older people to participate in sport in East Herts.
During this year the Dragon’s Apprentice Challenge has continued to be developed with new
uptake out of our region as has the Junior Dragon’s Apprentice. Our approach in informing
and consulting our members continues to be delivered through our hosted conferences, the
most recent being Can I ask you a question? Our Building Better Opportunities project is
now gaining momentum and showing excellent results in a challenging area and we are all
learning from the team running this work stream. We closed our FRS (Furniture Reuse
Scheme) in late 2016 but we know that in the time it operated it helped huge numbers of
local people. Our network of hubs is also changing and reported elsewhere.
We thank the East Herts Council, Hertford Regional College, Network Homes (formerly
Riversmead), Broxbourne Council and our landlords Herts Community Foundation for their
support and for continuing with us for the extra mile with us. We also value the opportunities
through our membership of the Hertfordshire Chamber of Trade.
I would like to personally thank my board of Trustees for their hard work and additional
participation in the Building Effectiveness programme which has meant longer board
meetings.
Lastly but not least my thanks to Ian and the CVSBEH Team for their loyalty and enthusiasm
in this last year. Our quest to develop efficient and effective activities that benefit our local
community bring new learning and different challenges for ourselves and our partners, but I
am grateful that we have the right partners to make this happen and bring benefit to us all.
Jan Wing
Chair of Trustees, 2016-2017
2016/2017
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Chief Officer’s Report
There is no doubt that 10 years on from the challenging decision that was
made to reorganise our existing structure and form the ‘CVS for
Broxbourne and East Herts’, we can look back on that decision with a
sense of justification and no little pride.
Looking back, our achievements are numerous, the list of our beneficiaries and partnerships
are enormous, our relationships second to none and the quality of our delivery as high a
standard as we can provide.
Being recognised by the Hertfordshire Business Awards as ‘Social
Enterprise of the Year’ in 2016 was further confirmation of how far we
have come. I heartily thank all those staff, volunteers, board members
and partners that contributed to this great achievement, this award is
for each and every one of you for your sterling efforts and hard work
so far.
It’s not time to sit on our laurels though. For much of the past year we
have been looking inwardly at our structure, human resources, finances
and future ambitions to ensure that we can come out of a difficult period
for the voluntary sector and infrastructure organisations in particular,
with a model that is fit for purpose for the next 5 years and beyond. Our
successful bid to be one of 10 Hertfordshire voluntary organisations
taking part in the Building Effectiveness’ programme delivered by the Cranfield Trust and
Hertfordshire Community Foundation, has been extremely helpful with this.
With that comes difficult decisions and change such as the decision to close our Furniture
reuse project. Additionally, we have taken the opportunity to recognise what we do well and
where we need to improve. Our previous success have been built
on a number of key individuals from our paid staff team and our
Management Board and the longevity of service they have
provided. People will not stay forever though and we have said
goodbye to 3 long serving members of staff this year in Michal
Claudia and Tony as well as Lee, Rose and Camelia. But we also
welcomed Jo, Alison, Sally, Sarah and Michelle to our BBO
Project, Diane to our transport scheme and James also joined us
recently as our Data and Admin Apprentice. We know that more changes will occur as
people eventually move on and we are committed to encouraging younger local people to
join the organisation at every level.
Enjoy the AGM, where we intend to celebrate the past 10 years in true CVSBEH style and
we look forward to being the essential link to empowering our community groups, building
local partnerships and improving residents’ lives for many years to come.
Best Regards
Ian Richardson

2016/2017

Page |4

CVSBEH Annual Review and Accounts

Treasurer’s Report
To the trustees and members of the Community Voluntary
Services for Broxbourne and East Herts
I have pleasure in reporting on the accounts of the CVS Broxbourne
and East Herts for the year ended 31st March 2017.

Tony Pomfret,
CVSBEH Hon. Treasurer

I would like to propose a vote of thanks to our Chief Officer, Ian
Richardson, who, together with his dedicated team, has worked tirelessly in developing the
vital income streams as well as our flagship initiatives, which have to make up for the decline
in core grant income. Income from grants and donations decreased by £6,810 to £65,821 in
the year to 31st March 2017, whilst activities for the promotion of charitable purposes
decreased by £43,426 to £17,950 and income from other trading activities decreased by
£3,852 to £120,898. Total income from unrestricted funds for the year was therefore £205,790
(2016 £259,202). After taking account of the costs of core activities and governance costs
totalling £218,984 (2016 £239,998), there was an excess of expenditure over income before
transfers of £13,194 compared with a surplus in 2016 of £19,204. In order to rectify the
position, CVSBEH has had to transfer £12,000 from its Contingency Fund, resulting in a
balance at 31st March 2017 on that account of £43,000. It is hoped that this can be restored
in the current financial year, but will be dependent upon trading results.
Accordingly, CVSBEH started the year with unrestricted fund balances of £3,505 and also
designated funds of £55,000 (being a contingency fund established to set aside running costs
to cover temporary shortfalls in funding). After taking into account the net outgoing resources
previously mentioned this left unrestricted fund balances of £560 to carry forward at 31st March
2017, together with the Contingency Fund of £43,000. Our aspiration is to increase this
amount to £60K, if at all possible.
CVSBEH was also holding £88,370 of Restricted Funds on behalf of charities as at 31st March
2017 (2016 £80,281).
I believe that CVSBEH is well placed to face the future, but it remains heavily dependent upon
the ability to generate income from future projects in the light of the continued reduction in
grant income. However, we continue benefit from having the use of the excellent Nigel
Copping Community Building which generates valuable letting income.

Tony R Pomfret
Hon Treasurer
Please click here for the CVSBEH 2016/2017 Final Accounts
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Membership Report 2016-2017
We ended the 2016-17 financial year with a total of 226 members, which
included 8 new members. We had 51 members in their second
Abbie Gregory,
year of membership (2015-17), and another 55 who took out
Administration and Data
two-year membership (2016-18). This left 18 one-year members
Officer
and 102 basic members.
The cost for full membership has continued to cost £20.00 for one year, and £30.00 for two
years. Please see the full list of services that can be accessed by full members below.
Basic membership remains free and entitles members to receive the e-Bulletin and the
‘contact us with a question’ service, which allows members to call and ask a quick question
that will not require any further research or more in depth support.
Full membership includes all of the benefits of basic membership as mentioned above, plus:











Free equipment hire – refundable deposits required
Funding advice
DBS (formerly CRB) checking services - £44 for an enhanced check (staff) and
£26 for a standard check (staff) plus an additional £19.50 admin fee for each check.
DBS checks are free for volunteers but the £19.50 admin fee still applies.
Member discounts on multiple training and workshops
FREE 1-2-1 advice and development for your group (up to a total of 3 hours)
Use of our meeting rooms, audio-visual equipment hire and other services such
as PAT testing
Priority invitation to networking events
Priority opportunities to participate in local initiatives such as Dragons' Apprentice
Challenge
Promotion of your events via our social networks including Facebook, Twitter and EBulletin

CVSBEH services are also available to
purchase for non-members, and for those
services not included for basic membership.
The information that we hold about our
members and partner organisations is still held
on CRM. CRM is a secure and regularly
updated cloud-based database. In the coming
year, we will be looking at ways in which we can
use our database more effectively and make
use of more of its many additional features.

2016/2017
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CVSBEH Member Services
Funding advice and information






Approximately 100 email requests for funding and governance
Fay Turner,
information.
Services Manager
10 1-1 advice sessions delivered.
6 small Start-up groups supported in the past year with funding advice, policy
development, networking opportunities and enhanced information.
49 funds promoted through our e-bulletins.

Managed Funds
This is an opportunity to promote, support and encourage membership organisation to be fit
for purpose to apply for specific funds. The funders look to the CVS to ensure the groups
applying for their funding are eligible and applications clearly explain how the funds will be
used and meet the funder’s outcomes. CVSBEH managed the East Herts Summer Activity
Fund. In total, 21 Community Organisations benefitted.

Local Knowledge, Connections and Networking opportunities




Summer conference in June 2016 on the importance of training in the voluntary
sector called “The Learning Journey” 44 attendees
CVSBEH AGM called “Enabling Voices” attracted 67 delegates.
We receive approximately 500 phone calls and over a 1000 emails per year from
local groups, partners and residents requesting information on local resources, help
with governance and policy and networking opportunities.

Training
CVSBEH delivered 8 training workshops including these topics:
Developing a Fundraising Strategy, Workshop to Raise
Awareness of Prevent, Principles of Manual Handling,
Emergency First Aid in the Workplace, Safeguarding Adults at
Risk Level 1, Food Safety in Catering Level 2, Trustee Roles and
Responsibilities, Marketing your Group via Facebook and Twitter
In total, 95 delegates attended the training. I would like to take
this opportunity to thank HCF Training & Development for their
continued support in ensuring this training opportunity is
available to develop the workforce in our sector.

E-bulletin Information
Reaching over 800 contacts, this service is a flagship of the advice and information available
to our membership and beyond. In 2015/16 the following articles appeared in our monthly e
bulletin:
 49 Funding articles
 2 Governance and Policy information
 27 Capacity Building information, opportunities and tool kits
 27 Representation invitations and networking events
 3 Free resources including bikes and reconditioned computers
 5 Employment Opportunities
 35 Promotions for CVS members
 13 Training opportunities promoted outside of the CVS Training programme
 1 Awards and Honours open for application to the voluntary sector.
2016/2017
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CVSBEH Hubs
Nigel Copping Community Building
Nigel Copping Community Building became the CVSBEH Head Office in March 2014. The
Venue has classes running from late afternoon into the evening catering for local people
from age 3 to 83!
With activities including Jujitsu, Children’s Theatre, Wing Chun, Dance, Tai Chi, Fitsteps ,
Yoga and Pilates.
Here are a number of statistics you may find interesting:
 Approximately 3381 different individuals visited the building in 16/17
 76 unique hirers- including 37 bookings from members of the public mainly for
Childrens parties
 Bookings from 18 unique not-for-profit organisations, which includes 9 CVSBEH
member groups
 17 training events were held.
 26 partnership meetings held.
Tudor Square Hub in Ware
CVS were able to offer accommodation to East Herts CAS during their move from Hertford
to Ware, as well as Stevenage CAB for pension advice, back to work intensive support,
Addiction therapy sessions, Beauty Therapy Courses, back to work courses, Craft sessions
for Guidepost, and now, an administrative centre for the BBO Project. An estimate of East
Herts residents coming through the building and using services offered by the above
organisations suggests at least a 1000 people in 2016/17.
Waltham Cross Community Shop
After the disruption due to the loss of office accommodation in the Touchdown complex, the
shop became a vital space for those organisations who wanted to continue to offer services
to the residents of Waltham Cross and Broxbourne. The premises has continued to be used
for meetings, promotional events, and training sessions. The BBO Project has very
successful mentoring sessions and their clients see the shop as an opportunity to catch up
their mentors and receive support. The layout underwent re-modelling to create a
confidential and office space for regular users.
In 2018, the premises will move into a new
phase of delivery to the residents of the Borough
and become a focus for learning, gaining new
skills and support to access the job market, as
well as continuing to support community
activities run by CVSBEH members during the
weekends and evenings. We look forward to
reporting on this in the 2017/18 Annual Review!

2016/2017
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CVSBEH COMMUNITY DEVELOPMENT
Thank you CVS Broxbourne and East Herts!
I joined CVSBEH in October 2009, initially on a secondment. It has
been an amazing journey which sadly came to an end this year.

Michal Siewniak,
Community Development Manager

The staff, Trustees and my Manager gave me a lot of ownership and
freedom to run and initiate many projects and activities. In the last 2
years or so, I have been also given an opportunity to manage staff which helped me to
understand the importance of leadership and empowerment.
I enjoyed representing CVS at various strategic meetings. This experience helped me to
realise the ‘power of effective collaboration’. The ‘uniqueness’ of my role, ability to work for a
driven, active, approachable and friendly organisation provides me endless opportunities to
make a real difference in the local community. The interaction with many other organisations
and agencies creates an environment which helps to build better, safer and happier society
and I am so pleased that CVS enabled me to be at the helm of the positive social change.

Broxbourne EMA
In the last few years, the Ethnic Minority Association for
Broxbourne has established itself as a strong voice for the local
minority ethnic groups. Through partnership working and
collaboration, the EMA has delivered number of projects which
engaged local organisations and residents, particularly those who
support ‘hard to reach groups’.
EMA continued to be part of the ‘Parliament Week’, initiative which engage and connect
people with democracy and political processes. The event at the St. Joseph’s Catholic
Primary School was inspiring and it gave students an opportunity to meet Charles Walker,
the local MP and ask him a lot of difficult question!
The EMA continued to work with the Lee Valley Regional Park (LVRPA) to find new ways of
engaging with different groups and community members from across the Region and provide
them with access to our vast array of sports venues and services.
The ‘event of the year’ was probably the Hertfordshire BME Health Conference which took
place on the 8th March and which was attended by 47 people representing wide range of
organisations. It was initiated by Ethnic Minority Association in Broxbourne and it was
organised in partnership with B3Living, Hertfordshire County Council, ADD-vance and
National FGM Centre.
It is also worth adding that the EMA was one of the community groups which was supported
by the Junior Apprentice Challenge. Downfield Primary School was our partner on the
Dragon Apprentice project which raised £355 for the EMA.
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Overall in the last 4-5 years, the EMA has delivered 34 projects in relation to sport,
health, education etc. These events have enabled the EMA to engage with 1,600
people (this excludes e.g. COCE events) and secured additionally more than £10,000
in funding.
Move Week in East Herts
MOVE Week is an annual Europe-wide campaign
promoting sport, physical activity and the positive impact
on society they bring. I am delighted that since 2013,
Active East Herts has so passionately supported this
project which enabled us to effectively engage with
many residents across East Herts. We have delivered more than 50 events and
reached out to more than 2,000 residents.
The Move Week event 2017 called ‘Get Moving at Panshanger Park’ took place on Sunday,
4th June and provided a fantastic platform to engage people and communities of all ages
and abilities. MOVE Week has helped us to develop and maintain fruitful relationships with
existing sports clubs and agencies however it has also enabled us to work with new
organisations.
We were very pleased to be involved with the Panshanger Park, Wildlife Trust and Tarmac
and deliver this event at Panshanger Park as part of this year’s MOVE Week.
On the Move’
Today's lifestyle has resulted in many people having reduced levels
of physical activity, becoming overweight and developing associated
health conditions. All the indicators point to reception and pre-school
age children as being the most vulnerable part of the population to
face these factors.
CVSBEH continued working on the ERASMUS + Sport project ‘On
the Move’. The project is aimed at children aged between 4 and 7 years, who are at risk of
becoming overweight or obese through low levels of physical activity. Throughout the
programme children have opportunities to develop flexibility, strength, technique, control and
balance through athletics and gymnastics, perform dances using a range of movement
patterns, take part in outdoor and adventurous activity challenges and compare their
performances to achieve their personal best.
The project has already delivered number of tangible outcomes.
Most participating children are fully engaged throughout the
whole process. The approach to working with individual pupils
as well as in groups demonstrated a rapid change in pupils’
behaviours and attitude and drop - out rates were very low.
Finally, as part of the project CVS BEH visited our partners (April
2016 – Croatia and June 2016 – Portugal) but we also had an opportunity to host a very
successful the ‘On the Move’ conference (February 2017).

2016/2017
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Community Engagement Officer Report
A Partnership Approach
This role is a partnership between Network Homes and CVSBEH.
Network Homes does not have the capacity to carry out this role,
whereas the CVS has the experience and capacity to manage and
support this role.

Susan Lankester
Community Engagement Officer

Residents Associations
Working with the NH Neighbourhood Officers, I have helped establish 3 Residents Associations in the
District. The first of these is the Tower Road Residents Association (TRRA) in the Ware Trinity Ward.
We have been working with local residents to give them the skills to set up and run a Residents
Association as well as running community events. The launch event for the TRRA was a Street Party to
celebrate the Queen’s 90th Birthday, which attracted over 350 local residents.
In Tewin a new housing development included private, shared ownership and rented accommodation.
Many of the residents are professional people, and after initial support, they are now running a selfsufficient Residents Association. In Buntingford Kingfisher Park is a small development of Private and
Social Housing. The development of a Residents Association here is currently in its early stages, and a
Fun Day was held in July to bring residents together.

Hertford Heath Playground
Network Homes was initially approached by Hertford Heath Parish
Council for support with funding towards the development of the
village playground. The new playground was opened in Easter 2016
with a Community Easter Egg Hunt. It has had a massive impact in
the community, and is extremely well used as a ‘Community Hub’. We have just completed phase 2 of
this project - the development of a Community Garden, using the Green Team to help deliver the project.
Pinehurst Neighbourhood Plan
Following the Pinehurst Community Consultation in Summer 2015, we have drawn up a Neighbourhood
Action Plan covering the 2 years from April 2016. One of the issues identified during the consultation
was around litter and rubbish. A Community Tidy Up Day was held in Spring 2016, and 2 local children
have taken on a litter picking role in their local area. Another issue identified in the Action Plan is around
activity provision for young people to stop the ‘Hanging Around’ outside in the evenings. A weekly Youth
Club has been established, which is well attended – generally by 20-30 young people at each session.
Sportivate Funding was secured to enable them to buy equipment, and the young people are currently
organising a series of community events.
Wareside Community Consultation and Playground
Wareside is a small community with no discreet village centre or amenities. Network Homes was
approached for support in the development of a village playground. We carried out a whole community
consultation (which gave a 21% return rate), and helped secure funding for the provision of a village
playground which was installed in July 2017.
Summer Diversionary Activities
As well as representing Network Homes on the Diversionary Action Group, I have secured funding to run
a range of activities close to sites where Network Homes has housing. During summer 2016, these
included :

2016/2017
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A Football Activity Week in Buntingford
A Multi-Sports Week at Tower School in Ware
Multi-Sports Days along the A10 corridor
Development Week at Tower School in Ware

In addition to these activities, Sportivate Funding has been secured to run an 8 week Multi-Sports
programme in Buntingford.

Schools Engagement
A trial programme of events at Tower School in Ware has been piloted with plans to look to role these
ideas out in subsequent years. There have been several projects over the last months including the Year
2 pupils taking part in a 6 week Forest School programme. Other activities carried out over the last 12
months have included: E-Safety workshops, cooking sessions, after school sports clubs, Breakfast Club
and wider community events.
I partnered Richard Hale School and Future Living Hertford in the 2016-17 Dragons Apprentice
Challenge (DAC). Mentoring the students from Richard Hale School, they raised over £400 for Future
Living Hertford and won the DAC Award for the Best Managed Project.

Police Cadets Dementia Project and Fundraising
Network Homes was approached by the founder of the Hertford and Ware Police Cadets for funding
support in the establishment of this new group and a Dementia Awareness Project. The Police Cadets
have been trained in Dementia Awareness and visit residents in assisted living accommodation to talk
with them and create ‘Memory Clouds’. The RAPPAW Therapy Dogs are also involved with this project,
and the Cadets are organising a series of events for both residents and the wider community as well as
fundraising for the local Air Ambulance. This project won the High Sheriff’s Award for the Project with the
Most Potential at an award ceremony in March.
All Saints Subway Project
Working in partnership with HCC, Hertford and Ware Police Cadets and Hertford Town Council, this
project has delivered the refurbishment of the All Saints Subway in Hertford. The Police Cadets have
provided the photos for the artwork for this project, and the new design was opened in June 2017.

Meet and Eat Sessions
This project is a Cookery based project in Assisted Living accommodation. Once a week the residents
come together to prepare and cook a meal under the guidance of a trained nutritionist. They then eat the
meal together and have some time for social interaction. This is a successful project in terms of bringing
people together as well as educating them in basic nutrition and cooking skills.

2016/2017
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Building Better Opportunities (Strive)

Building Better

The Building Better Opportunities team have been fully
Opportunities
functioning since February and already have a healthy
case load of participants using the mentoring services.
Funded by The Big Lottery and ESF until 2019 the
project provides tailored support helping people move
into sustainable employment, volunteering or
In Hertfordshire
education. The project brings together public, private
and voluntary organisations to create one of the biggest partnerships in the county with over
20 other organisations supporting those furthest from the workplace. The project aims to
tackle the root causes of poverty and unemployment such as physical and mental health
issues, homelessness, addiction and much more.
The CVS team consists of a project co-ordinator, support officer
and three mentors each working with a case load of participants.
We are running drop in Hubs four days a week. They are open
to all to discuss the project, become a participant, take part in
activities and to receive one to one support from a mentor. The
team also offer an outreach type service to those unable to
attend the hubs. Our team come from a variety of backgrounds
including social care, supported employment, further education
and learning disability support.

Jo Beazley
BBO Project Co-ordinator

Our Hubs are open on the following days:
Monday – Hatfield Town Centre Hub
Tuesday – Community Shop, Leeming Road, Borehamwood
Wednesday – Waltham Cross Town Centre Community Hub
Thursday – Tudor Square, Ware
Since our launch in May we have met with over 80 potential participants, enrolled over 50
onto the programme and numbers of visitors to our hubs increase every week. We recently
hosted an open day in Waltham Cross attended by a diverse group of people including our
participants, local training providers, social care teams and voluntary organisations. We will
be hosting open days at the other three hubs as soon as possible.
Some of the activities and achievements our participants have already completed are:









Attending confidence boosting workshops
Gaining entry level Maths/English and IT qualifications
Completing customer service training
Learning to job search independently
Completing a Seasonal Gardener Course at Capel Manor College
Art therapy and yoga
Gaining a job interview
Voluntary work for the first time

2016/2017
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In the second half of this year we are looking to achieve many more positive outcomes for
our participants and be able to move them forward into either sustained
employment/volunteering or education. Our Hubs will be running activities such as careers
advice, CV writing, interview techniques and some art/craft activities.
The following case study from one of our BBO Learning Mentors highlights the struggles many
of our participants face and how we have already embarked on a tailored programme to
improve his wellbeing and chances of employment.
“When I first met with Paul to complete his referral form he was low in mood and lacking in
confidence. He has been on Job Seekers Allowance for many years. He has a hearing
impairment and does not feel comfortable speaking with people that he does not know.
Since attending the Strive Project his self-esteem has improved. He feels comfortable
speaking and listening to others that he is not familiar with. He likes our approach at the Strive
Project and how we communicate and deal with his needs.
Paul is now a Digital Champion. He assists at the Volunteer’s Coffee Catch up at Hertsmere
Community Shop at Borehamwood. He supports the clients in updating their ICT and Digital
skills. The clients are happy to communicate with him as he relates to them in simpler terms
than the tutor.
He also attends an Office & Admin course which he enjoys and feels he will be able to assist
some of the clients with their ICT skills.
Paul has an interview for full time paid work this week. If successful it would be an immediate
start. This could be his first paid work in over 9 years.”

Dragons’ Apprentice Challenge

Over 160 guests attended the finals of the Dragons' Apprentice Challenge for Broxbourne
and East Herts for 2016/17 held at The Spotlight Theatre, Hoddesdon. The project raised
over £11,000 for local good causes this year and is delivered by the CVS for Broxbourne
and East Herts with great support from Broxbourne and East Herts Councils.
The Senior Dragons' Apprentice Challenge began in September last year and engaged
75 year 12 students from 8 local secondary schools along with 15 representatives of the
local business community and 15 beneficiary charitable organisations.
2016/2017
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Six presenting teams were shortlisted from an initial entry of 15 and included teams from
Freman College, Haileybury Turnford, Hertford Regional College, The Hertfordshire & Essex
High School, Richard Hale School and The Sele School. The money they raised from
organising a series of events, sales and other business ideas helped a number of local
charities including CHIPS, The Counselling Foundation, Crest of a Wave, Future Living
Hertford, Guideposts Trust, Headway Hertfordshire, Safer Places, TheGivingMachine and
Bishops Stortford Winter Night Shelter). Teams from Cheshunt School and Robert Barclay
Academy also took part.
The local business community provided mentoring support for the participating teams from
organisations including Angels at Play, attend2health, Barclays Bank, Broxbourne Borough
Council, East Herts Council, GC Sports Ltd, HCF Training & Development and Network
Homes
The presenting teams were assessed by a panel of ‘Super Dragon’ Judges that included
Justine Perry - CEO of Cariad Marketing, Jeff Stack - CEO of Broxbourne Council, Michael
McGrath - founder of the Muscle Help Foundation and international networking expert, Andy
Lopata. The awards presented were as follows:
Overall Winner - Sponsored by CVS for Broxbourne & East Herts
Company 53 - The Sele School
Outstanding Individual - Sponsored by Broxbourne Borough Council
Megan North - Haileybury Turnford
Best Example of Close Co-operation with Charity - Sponsored by Broxbourne Council
Team Guidance - Hertford Regional College
Most Money Raised - Sponsored by East Herts Council
Astra - The Hertfordshire & Essex High School
Most Innovative Business Idea - Sponsored by The Muscle Help Foundation
Company 53 - The Sele School
Best Presentation - Sponsored by Cariad Marketing
Company 53 - The Sele School
Best Managed Project - Sponsored by Andy Lopata
Team Fresh Start - Richard Hale School
Best Poster - Sponsored by VolkerWessels UK
Glow-On - Freman College
Most Creative Poster
Company 53 - The Sele School
Councillor Linda Haysey, leader of East Herts District Council and a judge for the East Herts
competition, said: "More younger people have ambitions to run their own businesses. This
competition gave them their first experiences. It was a very hard competition to judge and
the ideas were interesting and novel. All the teams said they learnt a lot from working as a
team and wanted to take part again next year."

2016/2017
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Amibition Broxbourne
CVSBEH engagement with the Ambition Broxbourne Partnership continues to grow.
Ambition Broxbourne is Broxbourne Council’s economic growth initiative that works in
collaboration with partners to support innovation, enterprise and entrepreneurship in
every aspect of community life, assisting residents and businesses in fulfilling their
potential.
The Ambition Broxbourne vision is that
by 2030 the Borough of Broxbourne will
have a thriving, vibrant and prosperous
economy that is underpinned by
innovation, enterprise and
entrepreneurship. Working with the
voluntary sector, the Ambition
Broxbourne team supports local business
to develop growth programmes and
projects. They have a skills strategy that
encourages employability and skills
development throughout the Borough.
The CVSBEH Dragons’ Apprentice
Challenge is part-funded by Ambition
Broxbourne. Since 2014 DAC has
Broxbourne Economic Development Team
engaged with all 7 secondary schools in the
Borough plus Hertford Regional College. In
addition, the Junior Dragons Apprentice
Challenge has worked with 12 primary schools. In the 2016/17 challenge a total of 13
Broxbourne Schools took part. (See report on page 15)
Having recently opened the Ambition Broxbourne Business Centre in Hoddesdon, the past
year has seen further partnership working between Ambition Broxbourne and CVSBEH
including two forums held with local voluntary groups. As a result we hope to have launched
our CVSBEH Community Skills Hub in Waltham Cross by the end of the 2017/18 financial
year. This has been the result of several months of liaison with the Council, local community
groups, training providers and other partnership agencies including Hertford Regional
College. The new hub will meet several priorities of the Ambition Broxbourne skills strategy
and encourage routes into learning and employability for all residents in the Borough.

2016/2017
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BIG LOCAL - Wormley and Turnford Partnership
Following on from the successes of 2015/16, WTBL has
continued to further develop local resident led community
cohesion in 2016/17, with CVSBEH supporting
Oonagh Sherlock
Partnership Support Worker
the project to make a positive impact and
provide local support.
The latter part of 2016 was marked by the production and
establishing of WTBL’s colourful monthly Newsletter. The
informative leaflet is distributed locally and virtually, updating
organisations and residents on WTBL community activity. To
get our message out further, two large noticeboards have been
put in place at the Scout Hut and Wormley School, providing
communities with updates of the project’s initiatives.
The AGM in Jan 17 saw a change of governance with Beverley
Johnston and Peter Cassell stepping down as Chair and Vice
Chair (respectively) and Noelle Blackman and Jacqueline
Grattan taking on the roles.

Support for over 20 local groups and activities has continued,
benefiting some of the more needy in the area as well as running a
quiz night and taking part in the Christmas Market at the Queens
Head pub, hosting another Big Lunch at HRC in June and running
a Community Fun Day on the Macers estate at the end of the
school summer holiday.
Crafting Drop-Ins which began last year, are now an established
feature of the various school holidays, becoming increasingly
popular with children and adults alike! The theme for October 2017
half term will be to create decorations for the WTBL Christmas
Tree entry in the Christmas Tree Festival which takes place in the
area at the end of November.

In the spring, an MS support group was set up by Partnership member Seema Rajani with
WTBL’s support. Meeting weekly in various locations, it has gone from two attendees at the
start to over 10 at last count. It has provided a fantastic opportunity for local sufferers of the
condition (and related issues) to meet in a comfortable friendly atmosphere.
We are continuing to work with Hertford Regional College, providing valuable work
experience for their students as well as developing a great working relationship with an
essential partner in our area.

2016/2017
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At the beginning of summer, WTBL was delighted to be able to
help fund Wormley School ‘Art on the Bus’ project which has
been developed over the summer and will launch this autumn.

Art on the Bus
Wormley Primary School

Another achievement has been the establishing of a Pop Up
Cinema which runs the first Friday of every month, turning a
local church into a cosy, friendly movie house.

One main focus for the Partnership in the
past six months has been the plight of the
Wormley Community Centre. Registering it
as an asset of community interest, WTBL
have really got behind the drive to ensure this vital resource is preserved,
carrying out a community survey, which to date has returned over 300
responses. It has really helped to raise awareness of the Centre, the
future it is facing and find out more about how local people would like to
see the facility develop.
Having been on the High Road for over two years now, it is planned that
2018 will see us move to bigger premises – hopefully the Wormley
Community Centre – where local community provision can be further developed.
There are many exciting plans and ideas that we hope to put into practice in the coming year
such as further children’s activities, developing community groups and a community café,
along with other suggestions from local organisations and residents.

East Herts Community Transport & Community Car Scheme

Claudia Fleischman
Community Transport Project Officer

CVS Community
Car Scheme
Volunteers
(cumulative)

2015 total
23

2016
total

2017 up to
30/6/17

24

32

Lifts (cumulative)

548

857

460

Clients (cumulative)

324

512

370*

10,960

17,697

8,869

Miles (cumulative)
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*The database has been corrected to show only clients who
have used the scheme since November 2015
The CVS’s involvement in Community Transport (CT) started at the beginning of 2012 with
the decision to set up a Community Car Scheme, initially for Hertford, Ware and surrounding
villages. Its scope was soon expanded to cover all of the district of East Hertfordshire where
no other Community Transport options were available.
2016/2017 has been a year of growth, with the whole initiative going strong and celebrating
its 5th anniversary in August 2017. It has been a very successful year for the Car Scheme
with rapid increases in both bookings and volunteers as well as new staff coming on board. If
the trend for 2017 continues, we will have almost doubled the number of lifts compared to
2015. This was possible with a 40% increase in volunteers since 2015, which means that our
drivers are dedicating more time than ever to keeping our community mobile.
We are very grateful to our long term volunteers, some celebrating their fifth anniversary of
driving for the scheme, and all the new recruits we could welcome over the past month as
their contribution is absolutely vital for the existence of the scheme. We would like to thank
all of them for the invaluable service they provide to our communities.
The growth has been made possible through the transport software we implemented at the
end of 2015 which has been serving us brilliantly. It helps us in the day to day running of the
scheme and supports strategic decisions through the easy access to figures for statistical
purposes. We also consistently open Monday-Friday mornings, 9:00-12:00, which gives a
continued and reliable access to the service. But besides all technical support, the
development of the scheme was only possible through the dedicated efforts of the Car
Scheme team – above all by our Co-ordinator Paula Moon who literally goes the extra mile
to get our clients from A to B and back.
Besides the Car Scheme, we run other initiatives linked to
Community Transport. One of those is the Info Line, which
is a telephone line people can call to find out what
community transport is available in their area.
The other project is the East Herts Community Transport
conference which takes place twice a year, the next one
scheduled for November 2017. We bring together people
with a professional or personal interest in CT and offer a
forum to discuss current topics and longer term, strategic
issues. This involves councillors, volunteers and
employees of organisations involved in CT in the district
and beyond. This forum has proven to highlight issues and
problems and bring parties of similar interest together to
try and address these.
Overall, we think the CVSBEH’s involvement in Community Transport continues to grow and
develop and we are positive and ambitious to help develop this sector in East Herts into a
reliable and attractive transport option for residents who require assistance to cover their
transport needs.

2016/2017
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Furniture Re-Use Service (FRS)

Furniture Re-use Service Achievements
The Furniture Re-use Service for Broxbourne and East Herts
operated from April 2012 until its closure in January 2017.
Since 2012, approaching 2000 residents benefitted from the
project. We have delivered reusable furniture to over 1000 households and almost 900
people have donated 3500 items. The project has saved many £1,000’s for local people
including those on low incomes, thereby reducing the need for high cost loans and door step
lending. The project also delivered incredible benefits to the local environment by keeping
over 100 tons of furniture waste out of landfill.
Operating from an indoor garage block based in Ware, it is not surprising that 44% of all
FRS customers lived in East Herts with the vast majority of these from the Hertford and
Ware areas. 37% of those buying furniture lived in the adjoining Borough of Broxbourne with
the rest (19%) living in other parts of Hertfordshire.
Local residents have benefitted enormously through the opportunity to donate their furniture
rather than throwing it away. 64% of all donations have come from East Herts residents.
Residents from the Borough of Broxbourne have provided 30% of donations with the
remaining 6% coming from other parts of Hertfordshire.

CVSBEH Award Winners 2016






Each year, the CVS presents a series of awards to recognise the
impact and dedication of CVS members, customers, partners and
stake holders. The winners for 2016 were presented at the AGM in
October 2016 by Mary Sykes from the Hertfordshire Chamber of
Commerce. The winners were are as follows:
Jackie Trundell on behalf of Network Homes
The Outstanding Partner Award
The Outstanding Achievement Award Your Town CIC
Carol Batchelor (Volunteers Furniture Reuse Service)
The Community Champion Award
Pete Maiden on behalf of CHEXS
The Inspiring Member Award
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CVSBEH Project Flow

Tudor Square

Nigel Copping

Hub

Community

Waltham Cross
Touchdown

CVSBEH Community Hubs

Building Better
Opportunities

Big Local

In Hertfordshire
Training Networks Advice
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Creating lasting
change
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Thank You for your Support
CVSBEH thanks the following for their particular contributions in 2016-2017
(With apologies for anyone we have left out by mistake!)
Ambition Broxbourne
Inspire Day Services
Angela Alder
Isabel Hospice
Angels at Play
Jackie Trundell
Barclays
Jan Wing
Bayford C of E Primary School,
Jane Barnes School of Dance
B3 Living
Jeff Stack - CEO of Broxbourne Council
Best of Both Worlds Ltd
Justine Perry - CEO of Cariad Marketing,
Breathe Easy Hertford.
Kokoro Kai Ju-jitsu
Broxbourne C of E Primary School
Keith Batchelor
Broxbourne Council
LAMS Yoga
Broxbourne Ethnic Minority Association
LGC
Broxbourne Foodbank
Mekhola Ray
Camelia Borg
Michael McGrath - CEO Muscle Help
Carers in Herts,
Foundation
Cariad Marketing
Network Homes
Carol Batchelor
NHS Hertfordshire
Cheshunt Extended Services
Nigel Copping
Cheshunt School
North Herts CVS
Citizens Advice Service Broxbourne
Patricia Spears
Cllr David Andrews
Pavilions Shopping Centre
Community Car Scheme Volunteers
Peter Maiden
Continuum Insurance Brokers
Rotary Club of Stort Valley
Danielle Goodger
Richard Hale School
Dave Gaze
Sandra Ashley
Downfield Primary School
Sacred Heart Catholic Primary School,
Eden Holistics
Sheredes School
East Herts Citizens Advice Service
Shotokan karate Club
East Herts Council
South Anglia Housing
East Herts YMCA,
St Joseph’s Catholic Primary School
EMA in Broxbourne,
St John the Baptist Primary School
Fitsteps
St Mary’s High School Trading
Four Swans Vision
The Sele School
Freman College
The Counselling Foundation
Genesis Housing Association
The Giving Machine
Give your Town the Runaround
The Hertfordshire Local Enterprise
Haileybury Turnford School
Partnership
HCF Training and Development
The Herts and Essex High School
Headway Hertfordshire
Think Outside the Box
Hertford Regional College
Thundridge Primary School
Hertfordshire Alcohol Counselling
Tony Pomfret
Hertfordshire Chamber of Commerce
Tony Pomfret and Associates
Hertfordshire Community Foundation
Vive Pilates Yoga
Hertfordshire County Council
Volker-Wessels
Hertfordshire CVS Group
WEA
Hertfordshire and Essex High School
WENTA
Hoddesdon Swimming Club
Westfield Community Primary School
Howard Wilson Accountants
Wormley Primary School
Impress Theatre Arts
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Who we are – Contact us
CVS for Broxbourne and East Herts Board Members and Staff 2016/17

Jan Wing CVSBEH Chair

Angela Alder Vice Chair

Tony Pomfret Hon. Treasurer

Other CVSBEH Directors Patsy Spears, Peter Maiden, Keith Batchelor, Beverley Johnston
Co-opted CVSBEH Board Representatives Mekhola Ray (East Herts Council), Cllr. David Andrews
(Hertfordshire County Council) and Jackie Trundell (Network Homes)

CVSBEH Paid Staff Team
Ian Richardson
Chief Officer
ian@cvsbeh.org.uk
0300 123 1034
07817 245025

Fay Turner
Services Manager
fay@cvsbeh.org.uk
0300 123 1034
07817 247222

James Campbell
Admin & Data Support
Apprentice
james@cvsbeh.org.uk
0300 123 1034

Penny Leighton
Admin & Events Coordinator
penny@cvsbeh.org.uk
0300 123 1034

Karen Cook
Finance & Policy Manager
karen@cvsbeh.org.uk
0300 123 1034

Abbie Gregory
Admin & Data Officer
abbie@cvsbeh.org.uk
0300 123 1034

ian@cvsbeh.org.uk
Paula
Moon
Community Transport
Co-ordinator
paula@cvsbeh.org.uk
0300 123 1677

Susan Lankester
Community Engagement
Officer
Susan@cvsbeh.org.uk
0300 123 1034

Diane Walukiewicz
Community Car Scheme
Co-ordinator
terry@cvsbeh.org.uk
0300 123 1677
07854 980361

Jo Beazley
BBO Project
Co-ordinator
jo@cvsbeh.org.uk
0300 123 1034
07817 245025

Michelle Lock
BBO Learning Mentor
michelle@cvsbeh.org.uk
0300 123 1034

Sally Standing
BBO Learning Mentor
sally@cvsbeh.org.uk
0300 123 1034

ian@cvsbeh.org.uk

Alison Graham
BBO Learning Mentor
alison@cvsbeh.org.uk
0300 123 1034

Sarah Forbes
BBO Hub Support Officer
Sarah@cvsbeh.org.uk
0300 123 1034

Steve Robinson
Facilities Officer
steve@cvsbeh.org.uk
0300 123 1034

Oonagh Sherlock
WTBL Partnership Support
oonagh@cvsbeh.org.uk
0300 123 1034

CVSBEH Volunteers 2016/17
CVSBEH Office, Building Support & Furniture Re-use Service
Pauline Petty, Danielle Richardson, Jo Trans, John Payne & Carol Batchelor
Community Car Scheme
Lesley Thompson, John Rhodes, John Linsell, Mary Bowman, John Furnell, Andy Smith, Bernie Bush, Paula Moon, Daphne Bagley,
Dave Norman, Dave Chapman, Roy Doughty, John Russell, Diane Walukiewicz, Eric Vince, Peter Stevens, Barry Grossman, Alan
Little, Keith Price, Julia Davies, Brian Temple, Ruth Shinebaum, Carol Finn, Tom Edwards, Colin Crick, Roger Harris, John Cleave
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Thanks to other paid staff that have moved on during the past year
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Michal Siewniak, Claudia Fleischmann
Rose Cooper, Tony Kirby, Camelia Borg, Daniel Simbrey & Lee Davies

