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Message from the Chair
This report provides me with an opportunity to reflect on CVSBEH over the past year
and to celebrate several changes and achievements. Our year has seen departures
and new arrivals, Fay Turner retired after many years of dedicated service to not
only the CVS but many of our local member organisations. We also said farewell to
Claudia Fleischmann who had shaped our Community Transport Scheme but
decided to return to Germany with her family. A temporary farewell was said to
Michal Siewniak who had a change of role with Watford CVS but has now returned
to lead the development of the Wormley and Turnford Big Local where we also said goodbye to
Oonagh Sherlock. However, we also said hello to James Campbell who completes his year as our
Business Administration Apprentice, plus we have recruited 2 wonderful new Trustees in Steve Clarke
and Vicki Jacob. Welcome to you all.
Following a successful awayday in February 2018, trustees and staff have worked hard to construct a
robust business plan for our future that builds on our diverse knowledge. The Board has also settled
into different ways of working and I am grateful for the time and effort my trustees and the staff have
put into the process. This process was the final part of our Building Effectiveness programme and our
Mentor from the programme, Naveed Ahmed, stayed with us until acceptance by the board in July.
We are extremely grateful to him for his support.
A key milestone this year was the opening of the Waltham Cross Community Skills Hub, a muchneeded facility focusing on our core aims as an organisation. We are already seeing new partnerships
and initiatives being developed through co-locating our many tenants and regular hirers. During this
year the Dragon’s Apprentice Challenge has continued to be developed in Broxbourne and East
Herts, similarly the Junior Dragon’s spread is growing by sharing skills with others and developing a
pilot in East Northamptonshire to encourage new uptake out of our region. The need for our
Community Car Scheme continues to grow and it is now firmly established as a vital local service. Our
Building Better Opportunities project has built on its early success and continues to achieve excellent
results for its users. In addition, we are all learning and benefitting from the skills and experience of
the team delivering this work stream in what is a challenging environment. Our approach in informing
and consulting our members continues to be delivered through our themed conferences, the most
recent being around Social Prescribing. There are more details on all of this within the report.
Our core representational role remains important, but that continues to change as our key partners
realign their organisations to the current and emerging economic climate. We continue to be well
represented assist and make contributions to Wormley and Turnford Big Local, Ambition Broxbourne,
Families First and Health & Wellbeing Partnerships and the East Herts Community Safety Partnership
Board. The part we play in these strategic groups is more vital than ever, our local knowledge and
networks providing us with insight which can feed into the creative thinking of our key partners. We
are also partners in the 3 year Forever Active Sports Activation Project encouraging older people to
participate in sport in East Herts. We are fortunate to be working on some exciting community projects
in partnership with Hertford Regional College combining our outreach through our members and
making visible what the College has to offer utilising the Community Skills Hub.
Our grateful thanks are due to our funders East
Herts Council, Network Homes, Broxbourne Council
and our landlords Herts Community Foundation for
their support and for continuing with this strong
partnership. We also value the opportunities we are
gaining through our growing partnership with the
Hertfordshire Adult and Family Learning Service
(HAFLS)
Finally, my thanks to Ian and his team, they have embraced the changes and added to them and the
results are visible today. Our quest to develop fresh, efficient and effective activities that benefit our
local community bring new learning and different challenges for ourselves and our partners, but I am
grateful that we have the right partners to make this happen and bring benefit to us all – I look forward
to working with you all in the coming year.
Jan Wing
Chair CVSBEH 2017-18
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Chief Officer’s Report
Yet again it’s been a productive year of CVSBEH activities. We continue to make a
difference to the lives of thousands of local residents through the core and project
activities we deliver. The past year has also allowed us to further embed our plans
for the future through the completion of the ‘Building Effectiveness’ programme and we are very
grateful for the support from the Cranfield Trust, Hertfordshire Community Foundation and in
particular, Will Hobhouse (High Sheriff of Hertfordshire) and our mentor Naveed Ahmed. The result of
this programme is the move to a structure that concentrates on business themes and the further
identification and development of the skills within CVSBEH personnel that can move us forward. This
year’s AGM will see the launch of our new business plan and organisational values and I am very
grateful from the support of our Trustees and staff many of whom have been newly recruited, to bring
this work to a successful conclusion.
Our work representing the sector and working in partnership enables and encourages collaborative
initiatives such as the WX Community Skills Hub and further expansion of our Dragons Apprentice
programme, through building and strengthening our relationships with all stakeholders
Our project development and direct delivery provides sustainable solutions to the changing
needs of residents from across for not just example
Building Better Opportunities STRIVE Project
Wormley and Turnford Big Local Partnership
East Herts Community Transport
Nigel Copping Community Building & Tudor Square Hub
Reusable Office Furniture for community groups.
Working with Network Homes
We continue to provide a variety of training opportunities for paid
workers and volunteers across the sector Increasing knowledge,
confidence and skills for the VCS
- 101 learners from 59 unique organisations attended across 8
courses in 2017/18
The funding and governance support we provide develops and strengthens funding
intelligence and skills and the, growth and sustainability of small community projects
- Support for the Hertfordshire Funding fair attended by 115 community groups.
- 100+ email requests for funding and governance information were received
- 28 community groups received face-to-face advice and support in 2017/18
- 3 start-up groups supported in the past year
- 55 funds promoted through our e-bulletins
- 2 x Heritage Lottery Fund drop in events
Our information and training events lead to a better informed
VCS receiving information that is relevant.
- AGM, Midsummer Conference, Community Transport
Conference
- 123 delegates at our training workshops in 2017/18
- 2 x #TeamHerts Volunteer Coordinator Network Forums
- Grants Workshop for East Herts Council funds and for Hertfordshire Community Foundation
In total 17 training and information events were held in 2017/18 attracted over 375 delegates
Upgrading of our website and improved more accessible E-Solutions have increased knowledge
and awareness of available CVS services and current local and national developments.
- Regularly updated website, event invites, training information and E-bulletin service delivered
to general and thematic contact lists
- 12 'General' E-bulletins in 2017/18
Once again my thanks to our great Management Board and the wonderful staff team without
whom the community of Broxbourne and East Herts, and further afield, would be significantly
the poorer.
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Treasurer’s Report
To the trustees and members of the Community Voluntary
Services for Broxbourne and East Herts

I have pleasure in reporting on the accounts of the CVS
Broxbourne and East Herts for the year ended 31st March 2018.

Tony Pomfret,
CVSBEH Hon. Treasurer

I would like to propose a vote of thanks to our Chief Officer, Ian
Richardson, who, together with his dedicated team, has worked tirelessly in developing the
vital income streams as well as our flagship initiatives, which have to make up for the decline
in core grant income. Income from grants and donations decreased by £18,254 to £47,567 in
the year to 31st March 2018, whilst activities for the promotion of charitable purposes,
commercial activities and fundraising decreased by £13,520 to £152,368. Total income from
unrestricted funds for the year was therefore £200,870 (2017 £205,790). After taking
account of the costs of core activities and governance costs totalling £196,740 (2017
£218,984), and the benefit of a transfer from Restricted Funds of £11,249 in respect of
surplus funds which ceased to be regarded as Restricted Funds, there was an excess of
income over expenditure of £15,379, compared with a deficit in 2017 of £2,945.
Accordingly, CVSBEH started the year with unrestricted fund balances of £43,560 including
designated funds of £43,000 (being a contingency fund established to set aside running
costs to cover temporary shortfalls in funding). After taking into account the net surplus of
£15,379 this has resulted in unrestricted fund balances of £58,939 to carry forward at 31st
March 2018, including the Contingency Fund of £43,000.
I would draw your attention to the Reserves Policy in the Trustees’ Report, whereby the
Trustees consider that reserves of £40,000 are adequate to cover any significant drop in
funding, and that they will invest up to a maximum of £19,000 in development of the charity’s
future activities during 2018/19 which are outlined in the Plans for the Future.
CVSBEH was also holding £49,865 of Restricted Funds on behalf of charities as at 31st
March 2018 (2017 £88,369).
I believe that CVSBEH is well placed to face the future, but it remains heavily dependent
upon the ability to generate income from future projects in the light of the continued
reduction in grant income. However, we continue benefit from having the use of the excellent
Nigel Copping Community Building which generates valuable letting income.

Tony R Pomfret
Hon Treasurer
Please click here for the CVSBEH 2017/2018 Final Accounts
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Membership Report 2017-2018
We ended the 2017-18 financial year with a total of 226 Members, which
included 11 new Members. We had 55 Members in their second
year of membership (2016-18), and another 59 who took out
two-year membership (2017-19). This left 16 one-year Members
and 106 basic Members.

Abbie Gregory,
Services Officer

The cost for full membership has remained at £20.00 for one year, and £30.00 for two years
since April 2014. Please see the full list of services that can be accessed by full Members
below.
Basic membership is free and entitles Members to receive the e-Bulletin and the ‘contact us
with a question’ service, which allows them to contact and ask a quick question that will not
require any further research or more in depth support.
Full membership includes all of the benefits of basic membership as mentioned above, plus:











Free equipment hire – refundable deposits required
Funding advice
DBS (formerly CRB) checking services – £44 for an enhanced check (staff) and £26 for
a standard check (staff) plus an additional £19.50 admin fee for each check. DBS
checks are free for volunteers but the £19.50 admin fee still applies.
Member discounts on multiple training and workshops
FREE 1-2-1 advice and development for your group (up to a total of 3 hours)
Use of our meeting rooms, audio-visual equipment hire and other services such
as PAT testing
Priority invitation to networking events
Priority opportunities to participate in local initiatives such as Dragons’ Apprentice
Challenge
Promotion of your events via our social networks including Facebook, Twitter and EBulletin

CVSBEH services are also available to purchase for non-members, and for those services not
included for basic membership.
The information that we hold about our Members is held securely on our cloud-based
database, CRM. With the new General Data Protection Regulations coming into effect during
the next financial year, we will be reviewing our Membership
Process and make any necessary updates to ensure that we
comply with the legislation.
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CVSBEH Member Services
E-Bulletin Information
Reaching over 700 contacts, this service is a flagship of the
advice and information available to our membership and beyond.
In 2017/18 the following articles appeared in our monthly EBulletin:
 55 Funding Opportunities
 35 Capacity Building information, opportunities and tool
kits
 27 Representation invitations and networking events
 6 Employment Opportunities
 25 Promotions for CVS members
 13 Training opportunities promoted outside of the CVS Training programme
 4 Awards and Honours open for application to the voluntary sector.
Training
CVSBEH delivered 10 training courses:
 Emergency First Aid in the Workplace x 2
 Trustee Roles and Responsibilities
 Marketing your Group via Facebook and Twitter x 2
 Funding Essentials
 Supervision and Appraisals x 2
 How to win High Value Grants and Contracts
 The Price is Right! Costing your Services
In total, 123 delegates attended the Programme with 85 attending from Adult Social Care
organisations.
I would like to take this opportunity to thank HCF Training & Development for their continued
support in ensuring this training opportunity is available to develop the workforce in our
sector.

CVSBEH Hubs
Nigel Copping Community Building
Nigel Copping Community Building has been CVSBEH’s Head Office since March 2014. The
Venue has classes running from morning to evening catering for local people of all ages.
Activities running including Jujitsu, Children’s Theatre, Dance, Tai Chi, Fitsteps, Yoga and
Pilates.
Here are a number of statistics you may find interesting:
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Approximately 5,000 individuals visited the building during 17/18
70 unique hirers






32 bookings from members of the public mainly for Children’s parties
Bookings from 11 CVSBEH Members
14 training events were held
18 partnership meetings were held

Tudor Square Hub in Ware
During 2017-18, Tudor Square Hub continued to be a buzzing venue in East Herts being
utilised by a variety of organisations including New Leaf College, Local Social CIC, Headway
Hertfordshire and Wenta for delivery of a wide range of activities. The BBO project continue
to use the Hub on Thursdays to welcome drop-ins and on Fridays as an administrative base.

Waltham Cross Community Skills Hub
A year on from the loss of office accommodation in the Touchdown complex in December
2016, the premises continued to be a vital space for those organisations who wanted to offer
services to the residents of Waltham Cross and Broxbourne. The premises was used by many
Members for regular meetings and workshops along with training and development
organisations delivering courses. An Eritrean Saturday School also made use of the premises
every Saturday for a few months and the BBO Project has continued to thrive and are looking
at increasing their use in 2018-19.
Work commenced at the end of 2017 to refurbish the premises to get it ready for a new phase
of delivery to the residents of the Borough enabling it to become a focus for learning and
development, access to work support not forgetting continuing to support community activities
run by CVSBEH members during the weekends and evenings. We look forward to reopening
the building in the near future and reporting this in the 2018-19 report.

The CVS Community Skills Hub - rebranded in March 2018
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Community Engagement Officer Report
The partnership between Network Homes and CVSBEH continues to
flourish for the benefit of both organisations.

Susan Lankester
Community Engagement Officer

Following on from the development of the village playground in
Hertford Heath, we have worked in partnership with Hertford Heath
Parish Council to raise £40,000 for a Community Garden. This was
designed and developed in conjunction with Groundwork and The
Green Team, and opened in September 2017.

We have continued to support our Resident’s Associations, helping to run a range of events across East
Herts. These have included :





A Tidy Up Day and Community BBQ at Tower Road in Ware
A Community Fun Day and Consultation at Hornsmill, Hertford
A Community Fun Day and Consultation at Kingfisher Park, Buntingford
A Street Party at Sevenacres, Tewin
We have continued our links with Tower Primary School (recently renamed the
Larkspur Academy Primary School as part of The Ivy Trust). The employment
of a new Head and Executive Head has brought stability to the school, which is
continuing to grow and flourish. The activities carried out over the year have
included :

A Forest School Programme for years 5 and 6 pupils

A subsidised week long multi skills camp during the summer holidays

Tower Primary School will be the ‘Hub’ for the Tower Road Welly Trail – a
joint project between Ware In Bloom and Network Homes to create a ‘Welly
Trail’ in Tower Road. Over £4,000 has been secured for this project to be
delivered from April 2018.
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Wareside is a small community with no discreet village centre or amenities. Following the installation of
the new playground in July 2017 and the promotion of the Police OWL system to local residents, we have
carried out a second Neighbourhood Survey which will allow us to assess the impact Network Homes has
had over the last year in this community. The results of this will be available in late 2018.

As part of the Dragons Apprentice Challenge I mentored 2 teams from Hertford Regional College in the
senior challenge, and a team from St John the Baptist Primary School in Great Amwell in the Junior
Challenge. Yet again it was rewarding to work with a wide variety of students and to be able to promote
the work of the CVS.
We have continued to grow our programme of ‘Meet and
Eat’ sessions this year, with sessions running at Gosselin
House in Bengeo. This project is a Cookery based project
in Assisted Living accommodation. Once a week the
residents come together to prepare and cook a meal
under the guidance of a trained nutritionist. They then eat
the meal together and have some time for social
interaction. This is a successful project in terms of
bringing people together as well as educating them in
basic nutrition and cooking skills.
During the period January – June 2017, we have run a pilot project in conjunction with East Herts CAB in
the Ware Trinity area of Ware. Research has shown a low take up of CAB services within the Ware Trinity
ward, so this project was devised to train local people and key stakeholders in the community as to how
to access CAB advice and services, using a dedicated CAB advisor. They in turn can cascade this
knowledge within the local community, which will hopefully increase awareness of the advice services
available to local people, and how to access them.
The refurbished All Saints Subway was opened in June 2017, as
part of National Clean Air Day. Improved lighting and new art
works provide a welcoming environment, and hopefully will
encourage more people to walk within the town.

We look forward to continuing our partnership with Network
Homes in 2018, and to supporting the growth and development
of the CVS.
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Building Better Opportunities (Strive)
A year on and a lot has changed for the Building Better
Opportunities Project. We are funded by The Big Lottery and ESF
until 2019 the project provides tailored support helping people
move into sustainable employment, volunteering or education.
The project brings together public, private and voluntary
organisations to create one of the biggest partnerships in the
county with over 20 other organisations supporting those furthest from
the workplace. The project aims to tackle the root causes of poverty and
unemployment such as physical and mental health issues,
homelessness, addiction and much more.

Building Better
Opportunities

In Hertfordshire

We run four hubs in four different locations each week, they are Hatfield,
Borehamwood, Waltham Cross and Ware. They are continuously
developing and we have enjoyed holding lots of events to encourage
Jo Beazley
BBO Project Co-ordinator
attendees and bring together our participants. They have included a
big Christmas Party, Tea Party for International Women’s Day, learning archery and a
Vegetarian Cookery Course. Our participants have benefitted from the HAFLS run courses
at the Waltham Cross Hub. Our mentors have a diverse case load of participants who
benefit from their 121 coaching, advocacy and mentorship.
In total we have had contact with 232 people. These are broken down into people we have
just spoken to, referred to other partners, worked with, signposted on, finished working with
and who are currently working with now. Nine people have found employment through our
project and ten are in a long term volunteering role. Of the 40 we are currently working with
many are job searching and looking for training/volunteering opportunities. We have built
some excellent relationships with our local referring partners and have become one of the
preferred providers for the biggest Job Centre Plus we work with to help their more
challenging customers.
Our participants are our best supporters and critics and we continuously evolve and change
to their needs. We have now opened the Waltham Cross Hub an additional morning to
provide a safe and welcoming space to several of our ‘closed’ clients who still drop in to chat
and get support. We are looking to expand the activities run at our hubs to include some
creative workshops and life skills.
Some of the feedback we have received is as follows:
“Thank you for everything you are doing for me. It is so good to be sharing the
journey with someone rather than having to deal with it all on my own” FP
“Thank you so much for your kindness, support and helping me find a work position
which suited me with my illness and hours which I am now happily doing and I love
where I work” RB
“…….got me out from being indoors all the time, gets boring being sat at home and
seeing mentor gave me a purpose to get out of the house…….been very helpful with
2017/18
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giving me good advice, all staff are nice and polite and don’t look down at me, my
mentor has been a good listener”.

“I have gained three qualifications, my CV has been improved and I feel more
confident about finding paid employment” LP
The Future
Our funding is secured for the next year and we are eagerly awaiting the Lottery decision for
and extension of funds. We are hoping for anything up to two years.
Over the next year we are hoping to expand the areas we cover demographically to
encompass the Bishop’s Stortford are and have an increased presence in Hertford. As time
is moving on our participants are moving forwards. For some this takes time – up to a year
and we remain optimistic that we can continue to support those most in need within our
community.

.
2017/18

P a g e | 12

CVSBEH Annual Review and Accounts

Dragons’ Apprentice Challenge 2017/18

On Monday, 5th March 2018, over 150 guests attended the finals of the Dragons' Apprentice
Challenge for Broxbourne and East Herts held at The Spotlight Theatre, Hoddesdon. The
project raised over £10,000 for local good causes this year and is delivered by the CVS for
Broxbourne and East Herts with great support from Broxbourne and East Herts Councils,
Barclays, VolkerWessels, Veolia and the Hertfordshire LEP.
The Senior Dragons' Apprentice Challenge began in September last year and engaged
over 90 year 12 students from 10 local secondary schools along with 17 representatives of
the local business community and 12 beneficiary charitable organisations.
Six presenting teams were shortlisted from an initial entry of 13 and included teams from
Freman College, Haileybury Turnford, Richard Hale School, Simon Balle School, The
Hertfordshire & Essex High School and The Sele School. The money they raised from
organising a series of events, sales and other business ideas helped a number of local
charities including Bury Rangers All Inclusive, CHEXS, Cruse Bereavement Care
Hertfordshire, Hertfordshire Domestic Abuse Helpline, Herts Young Homeless, The Muscle
Help Foundation and YCT. Teams from The John Warner School, Hertford Regional College
and Robert Barclay Academy also took part.
The local business community provided mentoring support for the participating teams, some
of the organisations included Broxbourne Borough Council, East Herts District Council, GC
Sports Ltd, Network Homes, TheGivingMachine and Veolia.
The presenting teams were assessed by a panel of ‘Super Dragon’ Judges that included
Louise Prior – Business Manager of Barclays, Jeff Stack – Chief Executive of Broxbourne
Borough Council, Jan Wing – Chair Person of CVS for Broxbourne & East Herts and
international speaker and business author Andy Lopata.
The awards presented were as follows:
Overall Winner - Sponsored by CVS for Broxbourne & East Herts
Team Inferno - The Sele School
Outstanding Individual - Sponsored by Hertfordshire LEP
Gemma Caruana – The Sele School
True Meischke – Simon Balle School
Most Money Raised - Sponsored by Broxbourne Borough Council
Muscle Warriors – Freman College
2017/18
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Most Innovative Business Idea - Sponsored by VolkerWessels
Team Herts – The Herts & Essex High School
Best Example of Close Co-operation with Charity - Sponsored by Barclays
Muscle Warriors – Freman College
Best Presentation - Sponsored by Veolia
Team Herts – The Herts & Essex High School
Best Managed Project - Sponsored by Andy Lopata
Team Inferno – The Sele School
Best Poster - Sponsored by Fortuna Finance
Muscle Warriors – Freman Collage
Team Unity – Sponsored by East Herts District Council
Cruise Control – Richard Hale School
After the interval guests were inspired by Ben Whatnall, local young entrepreneur and
Founder of Fortuna Finance who spoke about the challenges of setting up his own
successful business within a
few short years of leaving school.
Another highlight of the evening was the presentation of the ‘Overall Winners’ awards to the
teams that took part in the Junior Dragons’ Apprentice Challenge. The Kings of Fishers
team from Broxbourne Primary School were named the overall winners for Broxbourne and
Ralph Sadleir School’s Ralphie Raisers team won for East Herts. A total of 15 primary
schools took part in the Challenge across Broxbourne and East Herts.
An incredible £3400 was raised by these young teams for local charities, including Breathe
Easy, Hertford, Cats Whiskers Rescue, Crest of a Wave, Four Swans Vision, Guideposts,
Teens Unite, Fighting Cancer and Ware in Bloom.
Councillor Linda Haysey, Leader of East Herts District Council said: "More and more
younger people have ambitions to run their own businesses. This competition gives them
their first experiences. East Herts is delighted to be involved with the challenge for budding
entrepreneurs. I was amazed at the work and time these young people had put into running
their projects and their very evident pride in their achievements. It is a very hard competition
to judge and the ideas are interesting and novel."
Councillor Mark Mills-Bishop, Leader of Broxbourne Borough Council said: “It was pleasing
to see so many young people take part and actively engage in this year’s Dragons’
Apprentice Challenge. The entrepreneurism and innovation shown by students produced
some great results. The CVS for Broxbourne and East Herts, working with schools and
partners, has yet again shown the value of community building.”

Ian Richardson, Chief Officer of CVS and judge, said: "All of the teams taking part in the
Challenge provided very inventive presentations. The winning teams also had a strong
partnership with their business mentors and genuine outside engagement with their charity."

2017/18
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Ambition Broxbourne
A space to breathe…a place to grow
Ambition Broxbourne is the Council’s economic growth
initiative.
We are working in collaboration with various partners to
support innovation, enterprise and entrepreneurship in
every aspect of community life which will include
assisting residents and businesses in fulfilling their
potential.
The Ambition Broxbourne vision is that by 2030 the Borough of Broxbourne will have a
thriving, vibrant and prosperous economy that is underpinned by innovation, enterprise and
entrepreneurship.
CVSBEH continues to work closely with Ambition
Broxbourne to create and deliver initiatives that will build
the skills and employability of Broxbourne residents for
years to come.
As well as regularly attending Ambition Broxbourne Board
and Skills Group meetings we have worked in partnership
to deliver yet another successful Dragons Apprentice
Programme across the Borough. Over the past 5 years
the programme has been delivered in all 7 secondary schools in the Borough and 12 Primary
Schools have so far participated in the Junior DAC. In total over 500 students have taken
part and over £25,000 has been raised for local good causes.
This year saw the launch of the CVSBEH Community Skills Hub in Waltham Cross. None of
this would have been possible without the support of the
partners within the Ambition Broxbourne Skills Group and
Broxbourne Council itself who provided £15,000 od
Section 106 funding to assist us with the development of
the building.
Going forward we are continuously looking at new ways to
partner and will shortly be launching a research project to
highlight the contribution of the local community sector to
the Borough as part of the Broxbourne Council ‘Year of
the Community’ Initiative.

Our thanks to Melanie Miller and Steve Whitlam from Broxbourne Council for all their
support.
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BIG LOCAL - Wormley and Turnford Partnership
It has been a busy year for the Wormley and Turnford Big Local. Our
project continues to aim at bringing positive and lasting change to the
local area. Despite some challenges, Big Local has delivered a
number of activities in both towns which enabled us to effectively
engage with local residents.
One of the WTBL partnership members developed further her 'There's
Value Here' initiative which is an on-going piece of work based on
memories, stories and values of community through images and
recordings. The project launch and the ‘Activities Evening’ at Wormley
Community Centre has been well attended. We were also successful in
setting up several ‘photography workshops’ which took place at the
Wormley Community Centre.
We have also set up Tea and Toast support group for people living with
auto-immune conditions. WTBL was able to offer funding to HABS, our
local Family Support Group, making their summer Playscheme activities
such as dance, sport and games, art, den building and water wipe out
available to more local kids during the summer. In the autumn, we
delivered another successful event which resulted in an amazing celebration with food,
entertainment, games and activities!
We have continued working closely with local agencies and we have met with various
agencies to explore opportunities for collaboration. They included: Hertford Regional
College, High Tree Children Centre, MS Group. The MS group has continued to meet and
grow. One of the local yoga instructors has led the group though some small, simple
movements, which can enhance mobility, energy and positivity levels.
The partnership members have been trying to identify ways in which the Wormley
Community Centre could be purchased for the project. We have worked with the Broxbourne
Council to review the viability of local village halls. WTBL took a significant step towards
protecting the status of Wormley Community Centre, firstly by successfully applying for it to
be registered as a Community Asset and then by beginning a consultation process to
establish exactly what residents would like to see going on there. This initial gathering of
opinions included a very well-attended workshop meeting in May and the launch of an online
survey and work continued throughout the summer months. The decision to sell the
Community Centre by the Broxbourne Council.
We have also continued to produce a monthly newsletter which is well received by local
residents.
It is also important to highlight that WTBL will be recruiting a consultant in September 2018
who will help us to write the Big Local Community Plan (to be submitted by the end of
November). This is a really important part of the process which will help us to define the
journey and future plans of the Wormley and Turnford Big Local.
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One of the WTBL partnership members developed further her 'There's Value Here' initiative
which is an on-going piece of work based on memories, stories and values of community
through images and recordings. The project launch and the ‘Activities Evening’ at Wormley
Community Centre have been well attended. We were also successful in setting up several
‘photography workshops’ which took place at the Wormley Community Centre.
Finally, we would like to thank Oonagh Sherlock who left the partnership at the end of March
2018.

Bountagu Big Local
From July 2018 CVSBEH became the Local Trusted
Organisation for a second area based in Lower Edmonton
in London and known as Bountagu. This is an exciting
opportunity to develop the capacity and opportunities for
residents in a community that whilst outside of our
Hertfordshire is only 6 miles from Waltham Cross. Being invited to become the LTO for this
area is also testimony to the reputation that CVSBEH has grown during 5 years of support
for the Wormley and Turnford Big Local Partnership. A full report on our activities with
Bountagu Big Local will appear in the 2018/19 Annual report.
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East Herts Community Transport and Community Car Scheme

Paula Moon
Car Scheme Co-ordinator

CVS Community Car
Scheme
Volunteers
(cumulative)

2016 total

2017 total

2018 up to 31/8/18

24

32

35

Lifts (cumulative)

857

1942

1821

Clients (cumulative)

512

508

618

Miles (cumulative)

17,697

37,317

31,568

The CVS’s involvement in Community Transport (CT) started at the beginning of 2012 with
the decision to set up a Community Car Scheme, initially for Hertford, Ware and surrounding
villages. Its scope was soon expanded to cover all of the district of East Hertfordshire where
no other Community Transport options were available and this still very much continues to
this day.
Some sad news is that the ‘Founder’ of the car scheme Claudia Fleischmann decided in July
to go back with her husband and daughter to her native Germany and set up home; she is
very much missed.
2017/18 has been a huge year of growth; it has been a very successful year with rapid
increases in both bookings, new clients and volunteer drivers. The lifts have gone up by over
100% month on month, there are now --- more clients and --- volunteer drivers. In the first
quarter of this year (2018/19) we have done as many lifts as were completed in 2016!! Thus
the trend is still continuing.
We are very grateful to our long term volunteers, some celebrating more than 5 years of
driving for the scheme, they are dedicating more and more time to helping us continuing our
invaluable service and without them we could not function. The ladies who answer the
phones Monday to Friday, 9.00-12.00 are dedicated, extremely hardworking and very busy –
the ‘Car Scheme, dream team’.
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Besides the Car Scheme, we run other initiatives linked to Community Transport. One
project is the East Herts Community Transport conference which took in November 2017.
We bring together people with a professional or personal interest in CT and offer a forum to
discuss current topics and longer term, strategic issues.
Removing the borders was a project which we gave advice and participated in; its aim was
to bring all community car schemes in Hertfordshire together however big or small. The
website ‘Community Transport Hertfordshire’ went live in April 2018.
Overall, we think the CVSBEH’s involvement in Community Transport continues to grow and
develop and it is now a very reliable and attractive transport option for residents who require
assistance to cover their needs.
Support on the Web
Welcome to East Herts Community Transport
A project of the CVS for Broxbourne and East Herts, aiming to facilitate community
transport in our district, which includes a Community Car Scheme, run by the CVS, as well
as initiatives and options of other providers: door-to-door services, car schemes, minibuses
for hire as well as other services that make life easier if you are struggling to get out and
about.
So if you have any community transport needs, don’t know how to get to essential
appointments or would like to organise a trip for your community group, please have a look
around or give us a call. We would be very happy to help you getting around.
Visit www.drivenbythecommunity.org.uk

We are also active partners in Community Transport Hertfordshire. Community Transport
Hertfordshire is here to help you find your local Herts community transport services.
Visit www.communitytransportherts.org

2017/18
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CVSBEH Award Winners 2017
Each year, the CVS presents a series of awards to recognise the
impact and dedication of CVS members, customers, partners and
stake holders. The winners for 2017 were presented at the AGM in October 2017 and were
are as follows:






The Inspiring Member Award
The Outstanding Achievement Award
The Community Champion Award
The Special 10 Year Member Award
The Special 10 Year Member Award

2017/18

Local Social CIC
Keith Cockman
Pauline Petty
Herts Mind Network
Four Swans Vision
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CVSBEH Projects Flow Chart 2017/18

Nigel Copping Building

Waltham Cross
Community Skills Hub

Community Engagement
& Tudor Square Hub

Building Better
Opportunities

Big Local

In Hertfordshire
Training, Networks,
Advice, Group Support,
Information, Media

2017/18

Creating lasting
change
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Who we are – Contact us
CVS for Broxbourne and East Herts Board Members & Staff (September 2018)

Jan Wing CVSBEH Chair

Angela Alder Vice Chair

Tony Pomfret Hon.Treasurer

Directors Patsy Spears, Peter Maiden, Keith Batchelor, Beverley Johnston, Vicki Jacob, Steve Clarke
Co-opted CVSBEH Board Representatives Claire Carter (East Herts Council), Cllr. David Andrews
(Hertfordshire County Council) and Jackie Trundell (Network Homes) Andy Cooke

CVSBEH Paid Staff Team
Ian Richardson
Chief Officer
ian@cvsbeh.org.uk
0300 123 1034
07817 245025

Sarah Forbes
BBO Hub Support Officer
Sarah@cvsbeh.org.uk
0300 123 1034

James Campbell
Admin & Data Support
Officer
james@cvsbeh.org.uk
0300 123 1034

Penny Leighton
Admin & Events Coordinator
penny@cvsbeh.org.uk
0300 123 1034

Karen Cook
Finance & Policy Manager
karen@cvsbeh.org.uk
0300 123 1034

Abbie Gregory
Services Officer
abbie@cvsbeh.org.uk
0300 123 1034

ian@cvsbeh.org.uk
Paula
Moon
Community Transport
Co-ordinator
paula@cvsbeh.org.uk
0300 123 1677

Susan Lankester
Community Engagement
Officer
Susan@cvsbeh.org.uk
0300 123 1034

Diane Walukiewicz
Community Car Scheme
Co-ordinator
terry@cvsbeh.org.uk
0300 123 1677
07854 980361

Jo Beazley
BBO Project
Co-ordinator
jo@cvsbeh.org.uk
0300 123 1034
07817 245025
Alison Graham
BBO Learning Mentor
alison@cvsbeh.org.uk
0300 123 1034

Michelle Lock
BBO Learning Mentor
michelle@cvsbeh.org.uk
0300 123 1034

Michal Siewniak
WTBL Community
Development Manager
Michal@cvsbeh.org.uk
07903 390649

Steve Robinson
Facilities Officer
steve@cvsbeh.org.uk
0300 123 1034

Thanks to other paid staff that have moved
on during the past year

Fay Turner, Claudia Fleischmann
Sally Standing & Oonagh Sherlock

CVSBEH has also been assisted during 2017/18 in its day to day running by dedicated volunteers – we are
very grateful for their support for a variety of projects and activities.
ian@cvsbeh.org.uk

Yasmine Fatik, Jo Tran, John Payne, Liz Cleave, Moira Griffin, Mary

Pauline Petty, Toni Oates, Dave Gaze, Diana Yip & 35 volunteer drivers.

2017/18

P a g e | 22

CVSBEH Annual Review and Accounts

2017/18

P a g e | 23

