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This report provides me with an opportunity to reflect on the CVSBEH over the past year and to
celebrate several changes and achievements. 2018/19 has been an exciting year with the launch of our
3-year Business plan at our AGM in October taking central stage and guiding how we work and focus
our attention on the things that our members need. In the lead up to the start date of our plan (April 2019)
much preparation, research and staff responsibility changes were put in place. We held our first bi-annual
Creation Day – reviewing and looking at new projects which will feed into the business plan as other projects deliver. The Board has also settled into
different ways of working and I am grateful for the time and effort of my trustees and the staff continue to put into the process. We will continue to look
for talented individuals who can help us in our future plans and join our Board.

Message from Chair

Other highlights included our BBO project received a new contract taking us to 2021 and our Waltham Cross Skills hub continuing to bring huge benefits
for local people and organisations with courses and local information available. We now hope to reproduce that experience in Hertford with a new Hub
opening in September 2019. Our approach in informing and consulting our members continues to be delivered through our themed conferences; this
June being “Blow Your Own Trumpet” which was fun and informative and included a plenary session with a big surprise for Ian as a “This is Your Life”
session to celebrate his 20-years career with us. Ian was joined by past chairmen, colleagues and even overseas videos – a fine tribute to our Chief Officer and for an excellent
achievement in the voluntary sector! We also launched our Impact Report on our services as seen by our members.
Our core representational role remains important and we continue to be well represented, assist and make contributions to Wormley and Turnford Big Local, Ambition
Broxbourne, both Families First and Wellbeing Partnerships and the East Herts Community Safety Partnership Board. The part we play in these strategic groups is more vital
than ever, our local knowledge and networks providing us with insight which can feed into the creative thinking of our key partners. This year we were also requested to assist
another “Big Local” partnership – Bountagu in North London. The partnership has expressed their thanks for the guidance provided from Ian, in particular, in this year. We will
continue to provide management to them in the future. Our grateful thanks are due to our core funders and partners East Herts Council, Broxbourne Council,
Network Homes and our landlords Herts Community Foundation for their support and for continuing with this strong partnership.
Our quest to develop fresh, efficient and effective activities that benefit our local community bring new learning and different challenges for ourselves and our partners, but I am
grateful that we have the right partners to make this happen and bring benefit to us all – I look forward to working with you all in the coming year. My final thanks as always go
to Ian and his fantastic team of staff and volunteers who continue to amaze me with their ideas and enthusiasm.
Jan Wing, Chair CVSBEH 2018-19
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Following the launch of our new business plan this time last year, we have experienced a new level of
impetus for the organisation. The ideas for new project development have been coming thick and fast
and, with the support of a vibrant Trustee board and a talented, hardworking staff team we continue to
achieve. This is definitely the result of moves to a structure that concentrates on business themes and the
further identification and development of the skills within CVSBEH personnel that can move us forward.
We are always keen to improve the way in which we measure our impact and the year ahead will include a new partnership with the University of
Hertfordshire to this effect.

Chief Officer’s Report

Our new Learning and Skills Centre in Hertford opens in September 2019, building on the model developed in Waltham Cross, we bid successfully for a
community learning contract that means we can provide even more services from our Town centre hubs. Our successful Job Club in Waltham Cross
will also be replicated in Hertford enabling us to continue to enrich resident’s lives. Our work representing the sector and working in partnership enables
and encourages collaborative initiatives such as the Dragons Apprentice programme, through building and strengthening our relationships with all
stakeholders. Our project development and direct delivery continues to provide sustainable solutions to the changing needs of residents through our
Building Better Opportunities STRIVE Project; the Wormley and Turnford Big Local Partnership; East Herts Community Transport, all of our 4
community buildings and now further afield through the Bountagu Big Local Partnership based in Edmonton, London N9.
We continue to provide a variety of training opportunities for paid workers and volunteers across the sector increasing knowledge, confidence and skills for the VCS with
83 learners from 49 unique organisations attended across 8 courses in 2018/19. Our information events lead to a better informed VCS receiving information that is relevant.
In total 8 Conferences, workshops and Annual Meetings were held in 2018/19 attracting over 200 delegates.
The funding and governance support we provide develops and strengthens funding intelligence and skills and the growth and sustainability of small community projects
Support for the Hertfordshire Funding fair attended by 115 community groups. 100+ email requests for funding and governance information were received - 27 community
groups received face-to-face advice and support in 2018/19 - 4 start-up groups supported in the past year - 69 funds promoted through e-bulletins - 3 Funding drop in events.
Upgrading of our website and improved more accessible E-Solutions have increased knowledge and awareness of available CVS services and current local and national
developments with a regularly updated website, event invites, training information and E-bulletin service delivered to general and thematic contact lists. Once again my thanks
to our great Management Board and the wonderful staff team without whom the community of Broxbourne and East Herts, and further afield, would be significantly the poorer.
Finally, in April this year I ‘celebrated’ 20 years of working for this magnificent organisation, thank you for all the messages and best wishes and, of course, all
those involved in my surprise event. I am looking forward to what the next 20 years may bring.
Ian Richardson
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Treasurer’s Report

Please click here to view our accounts for 2018-19

I have pleasure in reporting on the accounts of the CVS Broxbourne and East Herts for the year ended 31 st March 2019.
I would like to propose a vote of thanks to our Chief Officer, Ian Richardson, who, together with his dedicated team, has worked tirelessly in developing
the vital income streams as well as our flagship initiatives, which have to make up for the decline in core grant income. Referring to the unrestricted
funds, Income from grants and donations decreased by £5,044 to £42,523 in the year to 31 st March 2019, whilst activities for the promotion of
charitable purposes, commercial activities and fundraising increased by £19,394 to £136,105, and other income increased by £3,728 to £4,628. Total
income from unrestricted funds for the year was therefore £222,313 (2018 £200,870). After taking account of the costs of core activities and
governance costs totalling £206,054 (2018 £196,740), and a transfer to Restricted Funds of £1,883, there was an excess of income over expenditure
of £14,376, compared with a surplus in 2018 of £15,379.
Accordingly, CVSBEH started the year with unrestricted fund balances of £58,939 including Contingency Funds of £43,000 (being a contingency fund established to set aside
running costs to cover temporary shortfalls in funding). After taking into account the net surplus of £14,376 this has resulted in unrestricted fund balances of £73,315 to carry
forward at 31st March 2019, made up as to Contingency Fund which has been increased to £50,000, Business Development Fund £19,000 and General Unrestricted Funds of
£4,315.
I would draw your attention to the Reserves Policy in the Trustees’ Report, whereby the Trustees consider that reserves of £50,000 are adequate to cover any significant drop
in funding, and that they will invest up to a maximum of £19,000 in development of the charity’s future activities during 2019/20 which are outlined in the Plans for the Future.
CVSBEH was also holding £78,387 of Restricted Funds on behalf of charities as at 31 st March 2019 (2018 £49,865).
I believe that CVSBEH is well placed to face the future, but it remains heavily dependent upon the ability to generate income from future projects in the light of the continued
reduction in grant income. However, we continue to benefit from having the use of the excellent Nigel Copping Community Building and other building facilities which
generates valuable letting income.
Tony R Pomfret
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Membership Report
We ended the 2018-19 financial year with a total of 189 Members,
which included 8 new Members. We currently have 66 Basic
Members and 11 organisations in One-Year Membership. 53
organisations took out Two-Year Membership (2018-20), which
leaves 59 Members who are still in their second year of
membership (2017-19).
Please click here to view the benefits and costs of Membership.

The information that we hold about our Members has been held in
our cloud-based database CRM. With the change in data
protection legislation in May 2018 we reviewed our processes to
ensure that we were complying. This was a great opportunity for
us to improve our processes and ensure the integrity of our data.
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CVSBEH Member Services

Training
CVSBEH delivered 8 training courses:
 Personal Safety and Lone Working x 2
 Food Safety in Catering (Level 2)
 Safeguarding Adults at Risk (Level 1)
 Raising Your Organisation’s Profile in the Media and Online
 Building Sustainability: Get Fit for Funding
 Building Sustainability: Introduction to Social Value
 Digital Strategy for Leaders
In total, 83 learners attended the Programme with 61 attending from Adult
Social Care organisations.

E-Bulletin Information
This service is a flagship of the advice and information available to our
membership and beyond. In 2018/19 the following articles appeared in
our monthly E-Bulletin:
 69 Funding Opportunities
 54 Capacity Building information, opportunities and tool kits
 25 Representation invitations and networking events
 8 Employment opportunities
 19 Promotions for CVS members
 6 Training opportunities promoted outside of the CVS Training
programme
 2 Awards and Honours open for application to the voluntary sector

We would like to take this opportunity to thank HCF Training &
Development for their continued support in ensuring this training
opportunity is available to develop the workforce in our sector.
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Community Development Manager
The CVSBEH Community Development Manager, Susan Lankester, was funded for 2 days a week as a
Community Engagement Officer for Network Homes and spent 2 days a week providing Funding and Governance
Support to 18 groups in East Herts and 3 groups in Broxbourne. Among several highlights are: £129,000 secured for CVSBEH member groups
 Representation of CVSBEH at 20 Partnership Group Meetings
 Support for Southern Maltings (Ware Arts Centre) 1 day a week from January 2019
 A successful HAFLS community learning Contract Tender Submitted February 2019
 A Heritage Lottery Fund Bid submitted in January 2019 for a project to look at the History and Impact of the
Community and Voluntary Sectors in Broxbourne
Other Local Projects in Network Homes Neighbourhoods carried out:
 Tower Road Welly Trail – Summer 2018
 Pinehurst Mural Community Arts Project – August to November 2018
 Wareside Playground completed and opened July 2018
 Ridgeway Regeneration Healthy Eating Project (Sele Farm)
 Active East Herts Sports and Activity Events
 Hertford Heath Community Garden completed and opened in September 2018
 Refurbished ‘All Saints Subway’ Community Photography Project completed June 2018
 Stapleford Playground completed and opened in August 2018
 Sele Farm Youth Engagement Project
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Building Better Opportunities - Strive
CVS was involved with the Building Better Opportunities Project when it first started in October 2016 in Hertfordshire
for which there was funding for a period of three years. Further funding has been received from The Big Lottery and
the ESF for the project to continue until the end of June 2021.
From April 2018 to March 2019, we have enrolled 64 participants onto the project and successfully closed 20
participants with either an outcome of employment, volunteering, education/training and job searching. Our mentors
have a diverse case load of participants who benefit from 121 coaching, advocacy and mentorship, along with being
able to attend courses run by external training providers.
We run four hubs which are based in Hatfield, Ware, Borehamwood and Waltham Cross with each open 1 day a week. We have been able to run
workshops and events that have included a Tea Party for International Women’s Day where individuals learnt how to crochet and make cards.
We’ve also held a Christmas Party and participants were able to attend the BBO Celebration Event which took place in Hemel Hempstead.
Some of our participants were nominated for various HAFLS Achievement Awards at the end of the year. We were very pleased that a participant
we have been supporting won the Employability category and attended the awards ceremony at the Old Palace in Hatfield House.
In the next year we will continue to run creative workshops and life skills sessions within our hubs and will be looking to engage with new referring
agents along with continuing to build on the existing relationships that we have. Our existing hub in Ware will be close in September when we open
a new hub in Herford - we are hoping to run a Job Club there as well.

As in previous years, our participants are our best supporters and critics and we continuously evolve to meet their changing needs.
More details about the project can be found on our website.
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Dragons’ Apprentice Challenge
The finals of the Senior Challenges were held during March 2019. CARPE Diem from
The John Warner School won in Broxbourne and The MALJETS from Chauncy School
were the Overall Winner in East Herts. The Challenge, launched in Autumn 2019,
raised over £7000 for 9 local charities by students from 9 schools through a wide range
of enterprise activities including producing and selling handmade glass ornaments,
candles and cards, movie nights, an auction and a bring-and-buy toy sale.
Thundercats of Thundridge Primary School were announced as the Overall Winner of the CVSBEH Summer
2019 Junior Dragons’ Apprentice Challenge. Hertford St Andrew C of E Primary School, St Joseph’s
Catholic Primary School and Wormley Primary School also participated and won awards including ‘Most
Innovative Business Idea’ and ‘Most Money Raised’. Through activities such as a fun run and a ‘dance off’
almost £1,400.00 was raised for four local charities; Breathe Easy Hertford, Cats Whiskers Rescue, Four
Swans Vision and the Wormley and Turnford Big Local MS Group.
A further set of Junior Dragons’ Apprentice Challenges were run earlier in the year which saw The Fishing
Kings team from Broxbourne Primary School named the overall winners for Broxbourne and Hertford St
Andrew Primary School’s Dragon Breath team won for East Herts. An incredible £2500 was raised by these
young teams for local charities including Age Concern Bishops Stortford, SPACE, The Broxbourne Foodbank
and Ware in Bloom.
CVSBEH appreciate the support of Broxbourne Council, East Herts Council, Barclays, VolkerWessels and
Wood Bros (Furniture) Ltd for their ongoing support with all DAC projects.
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Wormley and Turnford Big Local
Following a Community Consultation exercise, the Wormley and Turnford Big Local (WTBL) project submitted a new
community plan in November 2018. This has enabled the partnership to continue a conversation with the local
community, identify gaps in local provision and ensure the voice of residents is heard. The project has achieved a lot
particularly in relation to residents’ engagement, increased local presence/visibility and an enhanced partnership
working with new agencies.
The Business Plan has given the partnership a clear focus to deliver an ambitious programme of initiatives that continue
to make a difference locally. We’ve delivered a number of regular and one-off projects helping to reach out to new
sections of the community. These have included a Wormley and Turnford Family Fun Run, a trip to the Houses of
Parliament and a Tea Party held at Wormley Primary School plus many other exciting activities. WTBL’s planning subgroup committee meets regularly and helps with much needed preparation for events. The project is hoping to deliver a
number of other initiatives including Big Local’s flagship event - Big Lunch, trips to Leigh-On-Sea and the Henry Moore
Foundation along with holding our AGM.
WTBL’s communication has become more effective issuing regular newsletters providing useful information about local
matters and our social media presence helps to reach out to other types of audiences. A ‘What’s On Guide’ will list and
promote local projects and activities. We plan to print and circulate this later in the year and quarterly from then on.
In the summer, WTBL’s move to new offices located next to the Wormley Community Centre has made a huge
difference. This new space has enabled us to set up and support new activities and provide many additional
opportunities to collaborate further with local organisations. You can learn more about WTBL on the main website.
Michal Siewniak, WTBL - Community Development Manager
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Bountagu Big Local
Bountagu is a resident-led community development initiative in Lower Edmonton, in the London Borough of Enfield.
Bountagu was awarded £1 million over ten years (in 2013) from the Big Lottery Fund and is part of the Big Local initiative
managed by the Local Trust and supported by CVSBEH as its ‘Locally Trusted Organisation’. Bountagu aims to to help local
people work together and to make a positive and lasting difference to the area.
The Bountagu Partnership leads on the strategic direction and plans to achieve sustainability and to leave a legacy for the
community. The Partnership is deeply rooted in the local community lead by local people living, working, volunteering or
studying in the Bountagu area. The Partnership is focused on engaging and supporting local people and improving the
community, employment/enterprise opportunities and the environment. The local Bountagu community created the vision:
“Within ten years, we will build an integrated, harmonious Bountagu community, bringing together diverse groups,
offering a range of activities and opportunities, leaving a legacy of beauty, hope and aspiration for future generations.”
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East Herts Community Car Scheme
2018/19 was another huge year of growth; it has been a very successful year but could never
repeat the 17/18 increases of 100%, the increase has been 20% month on month. There are now
135 more clients and 4 extra volunteer drivers registering with us.
We are very grateful to all our long-term volunteers, some celebrating more than 5 years of driving
for the scheme, they are dedicating more and more time in helping us continuing our invaluable
service and without them we could not function. Phones are now answered Monday to Friday, 9am
to 12 noon by dedicated, extremely hardworking and very busy staff – the ‘Car Scheme, dream
team’. James now helps out in the afternoons with paperwork and contacting clients.
We supported the Removing the Borders Project; its aim was to bring all community car schemes in
Hertfordshire together however big or small. The website ‘Community Transport Hertfordshire’ went
live in April 2018 and we continue to promote this when we have queries outside of East Herts.

CVSBEH’s involvement in Community Transport continues to grow and develop and it is now a very
reliable and attractive transport option for residents who require assistance to cover their medical
needs.
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East Herts Community Transport
A project aiming to facilitate community
transport in our district, which includes the
Community Car Scheme, run by the CVS, as
well as initiatives and options of other
providers: door-to-door services, car schemes,
minibuses for hire as well as other services
that make life easier if you are struggling to get
out and about.

We are also active partners in Community
Transport Hertfordshire. Community Transport
Hertfordshire is here to help you find your local
Herts community transport services.

Visit www.drivenbythecommunity.org.uk
Visit www.communitytransportherts.org

Community Transport Hertfordshire
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CVSBEH Hubs

Tudor Square Hub, Ware
During 2018-19 the Hub was
utilised one day a week by East
Herts Citizens Advice Service for
drop-ins and BBO Strive. HAFLS
also began to run their Study Plus
Programme two days a week. Other
users included Wenta, New Leaf
College and the National Diabetes
Prevention Programme.

Nigel Copping Community Building
Along with being CVSBEH’s Head Office the
Hub has activities running from noon to
night.
Here are a number of statistics:
 15 different classes/activities available
 19 bookings from members of the public
mainly for Children’s parties
 Bookings from 14 unique not-for-profit
organisations
 9 training events were held
Community Skills Hub in Waltham Cross
 12 partnership meetings were held
The Hub was successfully launched in April
2018 with 27 individuals in attendance. The
Hub is now a base for SEETEC, Steel Pan
in Motion, BBO – Strive, HAFLS, Shaw
Trust, CHEXS, Horn of Africa Community
and the Volunteer Centre Broxbourne and
East Herts. Other ad-hoc users include
SOCA, SSG Training and New Leaf College.
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CVSBEH Job Club in Waltham Cross
With the support of Awards for All (part of the National Lottery Community Fund) and a grant
from CCG, we successfully launched our Job Club in February at the Community Skills Hub
in Waltham Cross. The Job Club is open to local residents every Friday offering support with
CV writing, interview skills and job searching. We also take referrals from other agencies
including Waltham Cross Job Centre Plus. The funding we received enabled us to employ a
Job Club Officer and purchase basic computer equipment. We run the Job Club with a team
of volunteers and a member of staff from Waltham Cross Job Centre Plus.
Since its launch, until the end of March, we averaged 13 people attending per week. 4 of these were
placed into employment, 7 attended interviews, 101 jobs were applied for, with 157 job searches being
carried out. The job club supported 22 people with their CV. 2 of our volunteers left after gaining
successful employment.

Enquiries from out of area and walk ins have increased numbers moving the service to be offered
twice a week, offering further one to one support and in house training. Moving forward we are looking
at the funding of further IT equipment and launching the same service within the Hertford Hub,
reaching out to more residents helping to give them the confidence to move back into paid work.
Read about some of our volunteers’ experiences
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CVSBEH Business Plan 2019-2022
Like all successful organisations we are not content to rest on our laurels. So we have embarked
upon a new 3-year business plan launched at our AGM in October 2018 with our values.
The plan centres on our four pillars of strategy:
 Directly supporting the community
 Supporting local community groups so they can support the community
 Being the preferred choice for partnership agencies so they can support the
community
 Maximising the use of local venues to provide facilities for the community
For year 1 we created 8 projects that are simple, stretching but achievable. These will enable us
to achieve our year 1 growth targets and to facilitate growth in the following 2 years. As each
project is delivered more will be added on a rolling year basis. To ensure due diligence of
delivery we have formed a Business Plan Delivery Steering Group. The group is chaired by the
Chief Officer and consists of selected members of staff and selected members of the board of
trustees. Staff involvement in this steering group continues our values led approach and is a
great development opportunity for the team.
We hope you will join with us in embracing this great opportunity to write the next chapter of the
story!
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CVSBEH Award Winners 2018
Each year, the CVS presents a series of awards to
recognise the impact and dedication of CVS members,
customers, partners and stake holders. The winners for
2018 were presented at the AGM in October 2018 and
were as follows:

The ‘Inspiring Individual Award’
The ‘Outstanding Partner Award’
The ‘Inspiring Member Award’
The ‘Outstanding Achievement Award’

Yasemin Fatik
HAFLS
Carers in Herts
Fay Turner

Actively Supporting Our Communities

@cvsbeh
www.cvsbeh.org.uk

Who are we?
Jan Wing
Chair

Board Members (September 2019)
Angela Alder
Vice Chair

Tony Pomfret
Hon.Treasurer

Directors Keith Batchelor, Steve Clarke, Vicki Jacob, Beverley Johnston, Peter Maiden and Patsy Spears
Co-opted CVSBEH Board Representatives Cllr. David Andrews (Hertfordshire County Council),
Claire Carter (East Herts Council) Andy Cooke and Jackie Trundell (Network Homes)
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CVSBEH Team (October 2019)

Ian Richardson
Chief Officer
ian@cvsbeh.org.uk

Susan Lankester
Community
Development
Manager
susan@cvsbeh.org.uk

Paula Moon
Community Car
Scheme Coordinator
paula@cvsbeh.org.uk

Karen Cook
Finance Officer
karen@cvsbeh.org.uk

Penny Leighton
Events & Administration
Coordinator
penny@cvsbeh.org.uk

Emily Gregory
Administration & Data
Support Apprentice
emily@cvsbeh.org.uk

Abbie Gregory
Services & Marketing
Officer
abbie@cvsbeh.org.uk

James Campbell
Administration & Data
Support Officer
james@cvsbeh.org.uk

Diane Walukiewicz
Community Car Scheme
Support Worker
diane@cvsbeh.org.uk

Actively Supporting Our Communities

@cvsbeh
www.cvsbeh.org.uk

CVSBEH Team (October 2019)
Sue Bartlett
Herts CVS BBO
STRIVE Manger
sue@cvsbeh.org.uk

Sarah Forbes
BBO Hub & Operations
Officer
sarah@cvsbeh.org.uk

Nicola Georgiou
Job Club Officer
nicola@cvsbeh.org.uk

Michelle Lock
BBO STRIVE Senior
Generic Learning Mentor
michelle@cvsbeh.org.uk

Jackie Gill
BBO STRIVE Generic
Learning Mentor
jackie@cvsbeh.org.uk

Steve Robinson
IT & Facilities Officer
steve@cvsbeh.org.uk

Alison Graham
BBO STRIVE Generic
Learning Mentor
alison@cvsbeh.org.uk

Chris Lee
BBO STRIVE Generic
Learning Mentor
chris@cvsbeh.org.uk

Michal Siewniak
WTBL Community
Development Manager
michal@cvsbeh.org.uk
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